
 

Terms of Reference 

INTERIM COUNCIL 

 

Project Team Name 

Interim Council 

 

Purpose 

This document describes the purpose, scope and desired outputs of the Interim 

Council tasked with establishing a unified structure, name and logo for the new 

community from January 1st 2017 and thereafter ensuring the gradual unification of 

all functions and processes of both synagogues such that everyone begins to feel 

they are part of a single Liberal Jewish community primarily serving the East London 

and West Essex area. 

 

Scope of the Interim Council 

1. To allocate and progress the tasks that will unify structures in the short term. 

2. To identify and, where appropriate, commence the tasks necessary to unify 

structures in the longer term. 

3. To establish working parties as required and set clear terms of reference. 

To monitor the functioning of the working parties so that each of them 

succeeds in a timely fashion. The working parties will be responsible for 

ensuring the effective unification of the two synagogues and developments 

for the future.  

The following groups will be established immediately and will have a long 

term role i.e.  

● Education, encompassing: 

o Children and Youth 

o Adults 

● Finance 

● Social Care/Welfare 

● Rites and practices 

● Social and Events 

● Membership (to include Burial) 

● Publicity and publications 

● Young Adults 

● Site management 

 

The following groups may have a short term role, continuing until their tasks 

are completed; 

● Community Focus Group - advising on the integration process 

from a membership perspective 

● Property Group - reviewing current building provision and leading 

the search for a new property 



 

4. To review all staffing and contracts of employment, to recommend changes 

to both Councils while they continue to operate. 

5. To deliver all the above changes by methods in line with the principles and 
Affirmations of Liberal Judaism, and with due respect for the story of its 
predecessor communities. 

6. To initiate and model a culture for the new community that is enriching and 

fresh, enjoyable and fun, enabling and fulfilling. To seek innovative and 

enjoyable early successes (services, events, communications, etc.) that show 

the new community is more than merely an amalgam of its parts.  

 

Authority and Reporting 

The Interim Council has delegated authority from both councils to make provisional 

decisions, which will ultimately be put to the Board of Directors of the new company 

for ratification 

 

Working parties, according to timelines set in their terms of reference, will be 

required to make reports to the Interim Council either in writing or in person. 

 

The Interim Council will continue the practice established by the MPMC of making 

regular reports to synagogue members. 

 

Membership 

Initial members of the Interim Council, will be:  

 

Jonny Hurst 

Gary Freedman 

Tina Gold 

Ashley Marks 

Mel Millenbach 

Stewart Spivack 

Bob Kamall 

Elliott Porte 

Alice Wilcock 

Shirley Forbes 

Paula Sumray 

Richard Stevens 

 

 

Co-opted/ex-officio members of the Interim Council 

 

Rabbi Richard Jacobi Rabbi David Hulbert 

  
 

The Interim Council will invite additional members as required.  Including: 

 

Ben Glassman 

Merle Muswell 

Sharon Law 

Dan Rowson 

 

 

Elected Council members from both synagogues will have voting rights should they 

be invited to attend the Interim Council.  

 

Deliverables 



 

Initially the Interim Council is tasked with delivering the wishes of both communities 

to bring together both Bet Tikvah and Woodford Liberal Synagogue into a vibrant 

single community which will eventually be co-located.  

Immediately, the Interim Council is tasked with ensuring that the new community 

has a new name and branding and is identifiable as such by 1st January 2017. 

The Interim Council also needs to 

● ensure that the membership is kept fully informed of progress towards 

complete unification. 

● Listen as hard to members needing to grieve the passing of their synagogue 

as to those with exciting new ideas. 

● bring together financial processes and structures 

● ensure that all subgroups are carrying out their set tasks with due 

consideration to the timelines needed to provide an effective service to 

members. 

● Bring as many members through the change period as possible (target: no 

net loss of members by June 2017) 


